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IRMTRODUCTION
The Challenge

In recent years there have been significant changes in the market place for the legal
profession that will, or should, have an effect on law schools’ aporoach te legal education. This
rinple effect begins with the evolution of clienis as they become more sophisticated and more
demanding in terms of their need for legal services. Demands by clients create a more
competitive environiment for providers of legal services who respend by altering their business
and hiring praciices to remain viable. This paradigm shifi, reprasenting a “new normal” in the
legal marketplace, finds law firms and other legal service providers focusing more on client
development and retention than on associate development and retention.

The ripple effect of changes occurring within the legal profession is already being felt by
taw schools in the form of reduced enroliment pools and reduced rates of job placements for
graduates. According to the National Association Tor Legal Professionals {(“NALP”), the ovarall
employment rate for the Class of 2013 (nationally} was 84.5%, a decrease of 7.4% since
reaching a 24-year high of 91.9% in 2007.

Most observers agree that the 2008 recession was less the cause of the new normal
than a wake-up cail announcing a need for change that was decades in the making. The
traditional business model based on an assumption that clients will insist upon the best legal
talent is giving way to a business model based on the assumption that clienis are seeking the
best bargain for their legal services expenditures.

Competency-based business models impose pressure on law schools to provide law
students with core competencies that will allow them to immediately provide added value to
an employer’s attempt to secure and maintain clients. The ABA has already responded to the
new normal in the i‘egal marketplace by requiring that no fess than six hours of experiential
fearning be embedded within every law school curriculum.

Overarching Principles and Goals

In response to the formidable challenges facing law schools today, Rutgers School of
Law-Newark strives to adhere to certain precepts that have distinguished this law school as
among the nation’s best. These would include encouraging faculty to produce high quality
scholarship reflecting a wide range of viewpoinis; providing an opporiunity for 2 quality legal
education to persons who have traditicnally been excluded from this opportunity and who
represent communities that have traditionally not received quality legal service; and being
always aware of and respensive to the neads of society and the role lawyers can serve in
addressing those needs. A the same time, we are keenly aware of the need {o adopt certain
other realistic gozls and principles:



s To remain viabie in an increasingly competitive legal education marketplace and
to provide our studenis with the basi possible chance at employment
immediately following graduation, we must make ceriain adjustments to our
operations and teaching methods.

o - We must remain realistic about our position among competitor Iaw scheols in
terms of the student population we will likely attract.

o We must establish a “brand” that distinguishes us from our most formidable
competiiors.

e We must imbue our faculty, situdenis and staff with the imporiance of
enthusiasiically embracing the law school's brand and o demonsirate that
enthusiasm within and cutside ot the law school edifice.

o In order {o attract the number and quality of applicanis needed to remain viable
and competitive we must find ways to enhance the law school’s image and to
promote the law school as being among the finest law schools in the nation.

e While seiting our goals and aspirations high, we must remain realistic in terms of
the level of financial and other resources available fo us.

e We must capitalize on our strengths and diminish or eliminate our weaknesses.

Strengihs/Weaknesses

Rutgers Law School-Newark is sirong in many areas, bui each of these areas of su*ength
can be lost it not carefully managed and maintained:

e We have an exceptional faculty in all areas of teachlng doctrinal, clinical, and
‘research and writing instruction.

o Qur faculty is prolific in the production of quality scholarship.

o We enjoy a location conducive fo community engagemeni by faculty and
students and future employment for students.

e We are an integral part of a world-class university.

@  We have over a 100-year history of producing quality lawyers who have gone on
to serve their communities, the state and the nation.

e  We enjoy significant benefits associated with a highly- diversified student
population.

e  Qur cosi of atiendance when compared to that of our competitors remains
extremely atiractive.

e \We have a large, diverse and well-situaied alumni base.

Establishing Strategic Priarities

Two noiable realities can coniribute to recommendations or the Law School going
forward by translating these reslities into unigue opportunities: 1) there is a stark
misdistribution of available legal services throughout the nation, including within comimunities
poteniially impacted by the work of the Law School. In this regard, while there may be a glut of
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available legal services for an increasingiy stingy corporaiz America and for the well-to-do in
society, there is an even starker waucity of legal services Tor the poor and diminishing middle
class. With a focus on these populations, an expanded number of job opportunities within the
legal markeiplace will likely emerge; and 2) brands create value in any business environment
and can be used as a promotional tool in every business context and beyond. Without the
henefit of a strong brand, the fate of any commodity or service is determined by tangible
characteristics that can easily be emulated oy simulated by competitors. It has been shown that
cansumers are very often willing to pay a premium for ceritain brands even when there ara less
costly opiions with comparable performance characteristics. Combined with its existing cost
advaniage, a strong brand would likely propei Ruigers Law School-Newark far ahead of iis most
formidable competitors.

Our agenda for ithe future necessarily needs to resonate sirongly with the future of the
University as seen through the eyes of the President and the Chancellor of the Newark campus,
and it does. Like President Barchi, we seek to cause Ruigers Law School-Mewark to be
recognized as among the nation’s leading institutions for legal education: “preeminent in
research, excelient in teaching, and commitied to community.” Like Chancellor Cantor, we
believe that “excellence lies at the intersection of commitmenis to boundary-crossing
scholarship, diverse talent cultivation, and engagement as an anchor insiiiution in the world

through collaboration.” Our strategic priorities have been established accordingly:

e Achieve financial stability for the Law School!, in part through enhanced

fundraising and the pursuit of new sources of revenue.

Maintain and build upon the law school’s commitment to social justice through a

wide range of law school aciivities, including classroom ieaching, clinics,

scholarship, guest lectures and conferences, admissions, and job placement.

o Suppori our students’ efforts to find quality employment afier graduation in a
highly competitive and staghanit market, inciuding through career sarvices,
classroom teaching, internship opportunities, and faculty support.

o Create an environment within the Law School that encourages the production of
high quality and innovative scholarship that is recognized as such within the
academy, including scholarship that is interdisciplinary and scholarship that
furthers the goals of social justice.

o

o  Enroll a student body composed of highly guslified candidates drawn from
backgrounds that are diverse in terms of economic background, race and
ethnicity, gender and sexual identity, educational focus, and life and work
experience. ,

o Employ effective and innovative teaching technigues, including new rmeans of
distance learning.

&

Publicize the Law School’s achievemenis and promote s image among other
academics, the bench and bar, prospective applicants, and the general public.

¢ Promote “esprit de corps” among faculty and siudents and creaie a more
dynamic, intellectuelly vibrant, inspiring, and nurturing envivonment.



i Financial Stability

“The chief revenue source for American law schools has historically been tuition. As long
as there was a steady or increasing flow of qualified applicants, tuition income was plentiful and
fimited mosily by the capacity of the building to handle the student body. For the last few
years, however, the number of qualified applicanis has been in a relatively sieep decline. For
the 2014-15 AY, our applications were 50% of what they were at the peak. We have been
relatively fortunate to keep the credentials of our entering class close to historic norims and
only be down roughly one-third in terms of the number of students. But a one-third reduction
in each entering class leaves our student body down about 200, which is a gross tuition
reduction to the university of over five million dollars per year.

Replacing lost tuition revenue is a challenge of the first magnitude. Grants to conduct
research in law are scarce. More effective fund-raising has been the goal of each of our last
three deans, but there are enormous structural obstacles in place. Potential donors recognize
that we are the state university of New Jersey, and many assume that their tax dollars
constitute their donation to the school. As a result, there is ne iradition of Rm:gers alumni

making robust gifts.

There are also internal obstacles. In the past, there has been competition between our
fund-raising efforts and-those of the Rutgers Foundation. In some cases we have been told that
we are not permitted to contact a potential donor because that donor has been reserved for
the general university. These restrictions affect our ability to generate the kind of large giits
that other law schools, most recently Drexel, have obtained.

in conjunction with the undergraduate school, we have begun development of a legal
studies concentration. Based on early enrollment, we believe our two courses for the spring will
atiract 150 students. We hope for continued cooperaiion from our partners in the

undergraduate program.

Acifon Maode 1: Expand teaching in other schools.

We baliave that we can offer four courses a year in the undergraduate school. We also hope to
offer courses in the husiness school, as there are many areas of overlap between business and
law. There are obvious overlaps between ciiminal justice and law that we hope to fill with our
criminal law and procedure faculty. We have yet to explore teaching in the medical school

compley, but there are areas of overlap here as well—e.g., ethics, insurance law, tort law.



Action Mede 2@ Pevelop an LM, program in Ame

lawyers who want to =it ’m‘ the Mew York bar without ©

lersey does not permiit an LLAM. to suiice for taking ¢

New York law schools have embraced this revenue generator New York University Law School
offers nine LL.M. programs and clairs that it enrolls foreign lawyars from 50 couniries. New
York Law School offers a program directed toward foreign lawyers. Fordham Law has seven
different LL.M. programs; we were informed a few years ago by the faculty member directing
the Fordham LLM. programs that roughly 200 LL.M students were in residence. Comp

against established programs is, of course, a challenge, but our tuition is roughly half thataithe
New York schools that we just named. ¥ we could atitract a third of the number of LL.M.
students that Fordham has, it would generate voughly two million dollars in annual tuition
ravenue. -

Action Mode 3: Expand fund-raising efforts by involving faculty in coming up with lists of

potential denors and then assisiing In the contact.

The Budget and Planning Committee should meet on a regular basis with the development
office tocheck on progress and brainstorm new ideas.

Action Mode 4: Investigate grants from foundations. While scarce, there are cpporiunities

hare. The Budget and Planning Committes will work closely with ‘@E’Ee Rutgers Foundaiion o

[5M]

develop a list of potential grants.

1. The Advancement of E;@w’:aall Justice

The Law School will continue to emphasize the advancement of social justice through
explicit recognition of injustice in society affecting persons and communities under-represented
and under-served in our legal and political systems. This aspect of the mission shall permeate
many other of the school’s strategic priorities such as teaching; student admissions/selection;
post- graduation employment advancement; research/scholarship; promotion of the law
school’s reputation; and advancement of our “esprit de corps” or morale.



Action Mode 4: The Law School shall promeie sodial justice through exposure of as many
studeants as possible to the hands-on service of under-reprasentad and underserved perzons,
groups annd communiiies, particination [n service-learning programs and aducational
opporiurities, and direct community engagemeant.

A. Clinical Legal Education Program

The Clinica! Legal Fducation Program and our ten clinics are positioned to be the center-
piece of the law school’s commiiment to service to the under-served through hands-on legal
representation, service- learning and community engagement. The clinical programs will
accomplish this action mode by providing diréct service to under-served clients, communities
and causes and imparting in law studenis the obligaiion for service to the underserved,
information aboui how to engage in such public service representaiion and knowiedge
concerning the impact of the legal system on such clients, communities and causes. iIn that
latter function, the clinics will provide a laboratory for exploration of the real-life impact of legal
docirine in different areas of law and for examining and critiquing the capacities and limitations
of lawyers and the legal system in delivering justice to the underserved.

The clinics will also provide experiential instruction in lawyering skills, professional
responsibility and the core values of the legal profession and develop in law students a sense of
professional identity as lawyers to facilitate the transition from thinking like a lawyer in the
classroom to performing as a lawyer in role in real cases with actual clients. This transition is
valuable Tor all students and for their post-graduaie legal careers; bui particularly so for those
seeking to serve underserved clienis and communities where access to extended
apprenticeships and mentoring will be less prevalent. Finally, while most of the clinics are
primarily focused on the provision of direct individual client service in litigation or transacticnal
representation , {together with some community legal education in various subject areas), they
will continue to provide opportuniiies for law reform and impact litigation, appellate amicus
work, legislation, administrative rulemaking and public policy advocacy experiences and
instruction in these important mechanisms for larger-scale legal and social reform. The iaw
school shall seek to expose as many studenis to clinical legal education experiences as
possible/feasible.

B. Pro Bono Program:

The Pro Bono program and oui new director and assistani director of public interest
programs will provide organized opportunities for volunteer, non-credit bearing limited or
unbundled legal services to unrepresented persons and groups in identified subject areas.
Areas covered in the past have included preparaiion of and assistance using pro se packeis in
domestic viclence/order of proteciion cases; and citizenship applications for eligible
imimigrants; and conduct of street law activities,



C. Low Bono Posi-Graduate Programs: Merging Private Practice and the Public Interest

The paradigm shift in what appears to be a persistently contracted big law and related
lagal market place presents significant challenges for law graduates and for law schools seeking
to attract students and assist graduates to chiain legal employment. I there is any silver lining
in this “new normal,” i is that it has never been more timely or necessary for law schools o
focus on helping their graduaies io sustain economically viable, socially valuable and
personally fulfilling alternative privaie practices to seive the large body of moderate and lower
income persons unserved and underserved by the legal market who cannot afford market rate
fegal services but who are not destitute enough to qualify for frea legal services for the poor
and very poor.

The law school has commenced a fellowship program for a small number of recent
graduates to work in a law school created law firm fo participate as asscciates in the firm while
providing low bono sliding scale reprasentation to moderaie income clients. The fellows receive
some hands on supervision, instruction in various practice areas and supervision in the
development of a business model for small and solo practices at the end of the one-year
tellowships. This program should be evaluated and i successful, and financially viable,
expanded to accommodate more graduates.

The law school and our new public interest program directors should also explore other
maodels for facilitating viahle small and solo community-based praciicas for a farger number of
graduates in conjunction with or in addition to our fellowship program. For examnple,
commencing 15 years ago, a small group of public interest-oriented law schools with support
from George Soros's Open Society Institute, commenced the development of Community Legal
Resource Networks {CLRN}) designed to leverage the law schools’ institutional, educational and
intellectual resources into the community by fostering the creation of community-based small
and solo practices by graduates to meet underserved [egal needs. The CLRN program at each
member school was designed to break down the private/public distinction in the delivery of
iegal services to traditionally underserved communities, to transiorm the relationship between
law scheols and their graduates in solo and small firm practices, and to use communiiy-based
practices as the concreie experiences from which to re-envision law and lawyering for this
century. Included among the services and resources provided by these law schools were:
faculty and practitioner mentors; access to library and web-based rescurces; discounted and
relevant continuing legal education courses; ftraining in law office management; joint
purchasing discounts with other graduates o create economies of scale for solo and small
praciices available to large firms through networking and linking of these practices through the
law school ; referral opportunities; education about and support for the use of technology to
nelp make their practices more efficient; and opporiunities to netwerk with other community-
nased solo and small firm practitioners to averi isolation and enjoy the henefits of practice
camarsderie,



0. Other Hands-On Public Seyvice Initiatives

Od er yet unrealized ideas for direct service for underserved clients and groups include
an appellaie court argument preparaiion cenier 1o help prepare counsel representing
underserved client and community interesis in public interest cases; and facilitation ot amicus,
legislative testimony and papers and administrative rulemaking comments by |acult\r in areas of
faculiy expertise on such issties.

Action Mode 2: The Law School shall promote diversity and inclusion of persens from groups
historically subordinated in society and underreprasenied in the legal profession and from
others confronting significant socio-economic disadvantage. it shall do so through continued
support of 1ts historic MSP program and through the promotion of diversity and inclusion in
faculty a2nd administrative cutreach and hiring. '

Action Mede 2: The iaw school shall promote “Scholarshin in Action” (Chancellor Cantor’s
phrase)/Community Engaged Scholarship and Interdisciplinary Action Initiatives as well as other
forms of Social Justice oriented scholarship. The law school should support and expand its
current interdisciplinary scholarship and action initiatives including: {1} C.L1LM.E. (Center on
Law in Metropolitan Equity) {with the Law School, Graduaie School Program , and the Bloustein
School); (2) H.E.AA.L. {Health, Education, Advocacy & Law) Collaborative (with the Law School’s
Educational and Health Law Clinic, and the Medical School and Social Work School); and (3)
Institute on Education Law & Policy {Law School, School of Public Affairs, and faculty in
Sociology, Economics, Political Science and Urban Education). Other interdisciplinary ideas
have included an institute on wrongful conviciions and creation of an overall Center on Social
lustice to house, facilitate and nurture synergies among all of these activities. The law school
should also support and promote other forms of social justice-orienied research and
scholarship as described in the Research and Scholarship Section Draft, Action Mode 2.

fid. Post-sraduation Emploviment

Action Mode 1: Maintain the Office of Career Servicas (“OCS7) at the highest possible level of
output and efficiency.

The current OCS Staff of four maintains a wide range of services and programs to assist
students and graduaies in developing career goals and conducting an effective job search,
including:

e Career Counseling — for siudents and alumini in-person, by phone and via email.

o  Workshops/Panels — topics include: on job search, resources, the legal market
practice areas, networking and interview skills.

o Mock Interview Program — 50-75 studenis participaie in this program ezach year.

¢ Recruiting Programs - including, job postings, fall and spring on-campus
interview programs, and job fairs.




s ludicial Clerkshipns — OCS assists siudents and alumni with applications to state
and federal judges.

= Emplover Cutreach — intended to esiablish and build relationshins and identify
employment opportunities.

o Reciprocity Initiative — OCS makes requesis on behalf of students io obiain
access o the career seyvices of other law schools.

e Resources — including, print and on-line library; blog, Facebook, Linkedin and
Twitter.

= Loan Repayment Assisiance Program - available to students who make & long-
term commitiment to public interast employment,

Looking forward, two principal themes emerge: 1) increase the number and diversity of
opportunities for studenis io gain iegal experience and 2} increase the number and diversity of
opportunities for students to have contact with legal employers. Hand-in-hand with these
overarching themes is the need to provide greater assisiance to students in de\feaoping the
marketing and professional developmeni skills necessary to obtain and be successiu! in their
placements. Toward these ends, the following initiatives should be emphasized: '

[H.

Conduct more effeciive employer gutreach. Direct ouireach would not only anable
us to market the school and our students to legal firims, .organizations and offices
that have internship and attorney jobs to fill, but also to betier understand the
current needs and expeciations of employers. A number of schools have added
dedicated employer ouireach/recruiting stai to their career services offices. The
establishment of a Director of Employer Relations and Cuireach would enable OCS
to develop and manage an employer recruitment plan, working with their recruiting

pariners to provide career opportunities and programs for students and alumini.

Enhance Alumni offerings. Through enhancement of alumni offerings OCS could
meet the goals of increasing alumni engagement and fostering a culture of giving
hack ta the law school.

skills Development. Given the current landscape and anticipated future legal market,
a strong career services office will assist students in identifying opportunities 1o
develop the skills expected of new hires when working in business, the non-profit
sector, industry, law firms and the couris. In addition o the offerings currently
available, the following are areas upon which the OCS can help build:

Fxternshins and Field Placemenis

Professionzal Development Education

Fost-graduate Fellowships

Judiciel thiernships and Clerkships

interviewing and other skills — e.g., networking and professionalism - related vo being
an atiractive candidzaie for emaloyiment.



v, Additional Programming. Despiie the quality and guantity of services currently
provided by the OCS, there are projecis thai cannot be implemented under the
office’s current structure and budgeting and in light of the demands already being
placed on it. Students would greatly benefit from additional on-campus
opporiunities to learn about the legal profession and meet praciitioners. For
example, a Small Firm/Public Sector Reception and a Praciice Area Career Fair
similar to the very successful New Jersey Law Firmn Night hosted each year, would
give studenis this opporiunity. Other new services and resources might include:

o MBTI and other assessment tools — to provide a useful method for assisting students in
conducting a self-assessment and career exploration.

o “Ask an Alum” Webinar Series — for information and advice from alumni on a variety of
career "copics.

o Print and on-line publications — addressing a range of practicé areas and work settings.

= Financial support to atiend recruiting programs — such as job fairs and conferences.

Action Mode 2: Emphasize the nead for tutorials, internship placements and other teaching
enhancements especially for students adimitted o the law school with acadermic credentials
that fall below a specified benchmark.

The law school pioneered affirmative action among law schools in the late 1960's and
continues to lead the national law schools in the diversity of students it admits each year. In
1999, the faculty reaffirmed its commitment to diversity through iis adoption of a unitary
admissions process that preserves the law school’s long-standing commitment to providing
opporiunities to groups historically excluded from the legal profession and to enrolling students
who reflect the broad demographic diversity in society.

In recognition of both the importance of enrolling a class of high academic ability and
the role diversity plays in the robust dialectic of the law school classroom, the admissions policy
mandates that a broad range of factors be considered in the admissions decision-making
nrocess.

Going forward, programs need to be creatad, or continued, that are intended to assure
that every admitted student can have success as a law student, success as a bar exam candidate
and success in a job search after gradustion. To these ends, emphasis should be placed on
orientation programs; organized and supervised study groups; supervision of course selection
for students with a grade point average thai falls below 2.7; creation of a course designed to
teach to the har exam; internship placements; and other programs that will likely contribute to
a student’s nresent and fuiure success. In addition, we need to continue efforts te reach out to
and expand the number of employers and other contributors to our internship initiative. In this
regard, a fundraising campaign should be initiated seeking donations from MSP zlumni.
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Action Mode 3; Explore werys to sssure the sustainaiility of

z ke school’s clinicsl program.

The clinical program represents the primary way in which the law school meetis iis
obligation under ABA Accreditation Standard 302 (c){1) to provide “adequate cpporiunities to
all students for instruction in professicnal skills” as well as the obligstion in ABA Standard 302
{cH2) to offer studenis “live-client or other real-life practice experiences.” In addition to
assuring comgliance with ABA siandards, the clinical program is imporiant to students’
compliance with bar admission standards and with the law school's writing requirement.
Additional reasons to explore ways te assure the financial stability of the clinical program
include the following: 1) the importance of keeping pace with competitors and aspirational
schools like Maryland, Brooklyn, and Fordham; 2) Unmei student demand Tor a clinic
experience; and 3} Almost certain shrinkage in curreni external funding sources.

Efforts to stabilize the clinical program should include seeking to establish a clinicaf
endowment with targeted contributions; continuing to move toward a unitary faculty; and
seeking ways to monetize the clinical program as a law schooi asset.

Action Mode 4: Explore ways to engage the library faculty in the overall goal of preparing
stuglznts for the “new normal” in tha legal markest nlace.

The law library has begun to meet the challenge of the new normal in the legal
marketplace by offering a number of resources o assist graduaies with legal research and skilis
development. For example, the library coniributes to a continuing legal education initiative
dedicated io recent graduates on skills development, where attendees are shown free and low-
cost legal research plaiforms with a demonstration of their use. The library also offers alumni
access to the collection through an “Alumni Card” program, which provides alums with
borrowing privileges as well as access to the Ruigers University Libraries databases, including
Westlaw Nexi Select Access and Hein Cnline. The Library recently struck a deal with the Alumni
Association to provide aiums with ofi-campus access to the Law journal library of Hein Onling,
which allows alums to browse the complete run of law journals from their own home office.
Finally, alums are eagerly welcomed hack to the law library as a resource for their professional
development and practice. Initiatives like these need to be encouraged, supporied and
expanded in the fuiure.

Action Made 5: Encourage facully to coniribuie to 2 student’s Tuture success in the job
market, including exposing students to the faculty member’s personzl netvwerks snd including
an experiendial component in the facuity reember’s teazhing methads.

The Law Schoo! currently reguires each siudent to enrall in at least one skills course
frorn an approved list of courses that satisties the reguirement of ABA Standard 302(a){4}.
Effarts should be made in the future o braaden the number and variety of legal skills courses
offered. In addition, skills training should ke broadened by expanding the use of field
slacemeants and exiernshins — as opposed to scheduled courses — and to encourage Taculiy io
arovide ithe needed oversight far ine same. As further suppori for expanding our sivdents’
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opporiunity for job placements, faculty should be encouraged to provide introductions to
persons capable of assisting siudents in this regard that are part of a faculty member’s aciive or
renewed network. A system for assigning faculiy advisors 1o incoming studenis should be
expanded and faculiy should make an effori to maintain an understanding of the legal
marketplace with assistance from the career services office.

i, Research and Scholarshin

Action Mode 1: Creaste financial incentives for faculity o continve producing guslity

scholarshin even afier they have obizined tenure,

The produciicn of scholarship has iraditionally been a factor in determining faculty
members’ salaries. This approach has its limitations, however. First, there has been little money
avaiizble in recent years to fund merit pay raises; mosi receni pay increases have been ihe
result of union-negotiated lock-step cost-of-living raises. Second, faculty members who were
refatively productive early in their careers are locked into higher salaries even it they do not
maintain a high level of productivity in later '

To counteract this dynamic, we should find ways to incentivize scholarly production on a
more ad hoc or annual basis. One way we can do this is in connection with summer stipends.
Unlike almost every other law school in our region, Ruigers-Newark has an extremely limited
program of summer stipends. In recent years, only untenured faculty members have received
them. We think it is obvious that more faculty members would be mare likely to use their
summers o produce scholarship if summer payments were available and made contingent.on
scholarly producuon Our inability to make available summer research money not only deprives
us of a means ©o encourage faculty productivity, it also pufs the Law School at a serious
competitive disadvantage with other schools for purposes of faculty recruitment and retention.
The pot could be sweetened even more by offering incentive payments for “exemplary
placement” of scholarly work in leading journals or with feading publishers, as some our
competitor schools have done.

We should also consider the possibility of more clearly separating the grant of teaure
from promotion to full professor. In recent years, almost every faculty member who has been
granted tenure has simultanecusly been promoted to full professor. By conilating the two
decisions, we miss an opporiunity to provide economic incentives for facuity to continuing
sroducing scholarship in the years immediately following the award of tenure. Going {orward
we think this policy should be reexamined.

Aetion Mode 2: Encourzge znd facilitat iy reszarch and scholzrenip €

pronmotes ihe goal of social justica,

Rutgers taw faculty members produce scholarship in a wide range of subjects, using 2
wide range of methodologies, and refleciing @ wide range of viewpoinis. Recent work by our
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taculty members has sought to infuse legal scholarship with insights gained from disciplines
such as history, philosophy, psychology, sociology, criminclogy, and economics. Some faculty
members have also coileborated with scholars from other academic fields. We could do a
better job, however, of racilitating direct contact between faculty from the Law School and
faculty from other departments at Ruigers and other local universities. Events held at the Law
Schoo! should be publicized to interasted faculty members elsewhere on campus, and we
should ensure that we are invited to their events as well. In addition, we should consider
inviting Ruigers faculty from other departments to offer faculiy colloquia on subjects of mutual
interest, collaborate with us on research projects, and coniribute o our journals.

Faculty scholarship can also play an imporiant role in furthering the goals of social
justice that are described elsewhere in this strategic plan. Many members of our faculty are
producing schelarship, pursuing social justice litigation, and engaging in public advocacy that is
on the cutiing edge of developments in civil and constitutional rights, international human
rights, immigrant and youth rights, and a wide range of other social justice issues. Supporting
and publicizing this work can serve the dual and often complementary purposes of furthering
law as an inteliectual pursuit and as an agent of social change.

Action Mode 3: Find new, meore effective ways to publicize the scheolarship our Taculiy
nroduces.

We could do a much betier job of publicizing the impressive scholarship that our faculty
does produce, including a steady flow of well-ptaced books and law review articles. Last year,
for the first time in many years, the taw School distributed a glossy alumni magazine that
included coverage of faculty scholarship, among many other tonics. We should do this on at
least an annual basis and distribute it not only fo our alumni but also widely within the
academy. The scholarly reputation of faculty is one of the most important elements in our U.S.
News ranking. We need to get the word out about the importani scholarly work our faculty is
producing.

We could also do a better job of featuring faculty publications on cur website (which
would henefit from a general upgrade). Part of the problem is that the Law School lacks the
staif to do an adequate job o7 public relations, web promotions, and promotions. We currently
have one very dedicated and hard-working staff member who is responsible for virtualily all Law
School public relations and event planning. We need to have a bigger staif of people who can
get the word out about the scholarly work and other important activities our faculty are
engaged in.

Acticn Meode 4: Enpend and zrhance cur program of 1

Rutgers Law alreacy has a stimulating series of faculty colloquia, but we could do heiter.
We currently have a program that features mainly our own faculty presenting works-in-
progress, with occasional nresentations by visiting scholars. We should aim to have at least one,
and possibly two, colloguia every week, and we should consider expanding the program io
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include significantly more visiting scholars. This need rnot invelve spending a lot of money.
Hundreds of scholars in law and related disciplines work in the New York area, and countless
more pass through our area visiting from around the world. The cost of bringing them 1o
Newark to present their work should be relatively modest.

Attendance at faculty colloquia varies, bui generally includes substantially less than half
the faculty. There are at least ihree ways in which we can encourage more faculty members to
attend and participate in these evenis. Firsi, we can start by providing food, as almost every
other law school does for its faculty colloquia. Second, we can modify our daily schedule io
ailow more “open blocks” during which no classes are being taught — something thait most
other schools also do. (This is an issue that a separate ad hoc commitiee is currently
investigating.) Third, we should strive to create a culture in which attendance and pariicipation
at faculty colloguia are regarded as both an importani faculty obligation and a rewarding
experience in iiself.

In recent years, junior faculty members, on their own initiative, have been holding an
informal paper incubator program that convenes several times a semesier and is open only to
untenured members of the faculty. This program allows junior faculty to share paper ideas and
early drafts in an informal setting, without the added pressure of having their work critiqued by
more senior members of the facuity. The senior should emulate the junicr facuity in holding
such informal, pressure-free brown bag and brainstorming meetings. More generally, we
should find new ways to encourage faculiy members to talk about and read each other’s works-
iN-pProgress.

Action Mode 5: Expand and enhance faculiy conference hosting and atiendance.

Rutgers currently hosis a range of conferences and panel discussions throughout the
academic year. Most of these events are sponsored by student organizations or are part of our
extensive program of continuing legal education. Faculiy-organized events are relatively rare.
Sometimes these evenis lead to conference books and journal issues. Both faculty- and
student-organized conferences should be encouraged and adequately funded. At present, there
is simply too much compeiition for limited funds.

We also need to ensure that there is adequate funding for our faculty to attend
conferences at other institutions. Conference hosiing and atiendance are crucizl to exposing
our own faculty to faculty from other schools, and exposing faculty from other schools to us. At
preseni, both tenured and unienured faculiy members have access io relatively modest
stinends that must be used noi only for travel, but also for research assistants and research
fees, and the purchase of books and journal articles. The process for obtaining reimbursement
of iravel and research expenses from ithe Ruigers bureaucracy can be lengthy, arbitrary, and
opaque. Claims are made and not paid for many months, and parts of claims are denied
without any explanation. We need o make this process more efficient, timely, and fransparent.
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3, Artracting Studenis

L N ey n ENE
Gricrivies we nave

ade 1 Implement the action medss

&
| and communicate that to the guiside world,

Success in atiraciing studenis will depend to a great extent on both our success in the
other strategic priorities and our erfectiveness in cornmunicating that success o the ouiside
world.

Action Mode Z: Identily, pursue and market our brand and zozls

To attract students, we need to be clear on who we are, what makes us special, and
what kind of students we wani to attract. We need a brand that would make us THE faw school
to go to pursue whatever that brand represents, and we need to market ourselves accordingly.
One suggestion tor a brand that seems to reflect the strengths of our faculty is social justice in
the broader sense, but other ideas should be considered as well. Whatever brand we choose,
we need to be clear that we do not neglect substantive areas that that brand does not direcily
reflect when taken in iis narrower sense. For example, if we decide to brand curselves as the
social justice law school, we would need to make it clear that we do not neglect substantive
areas such as business. In fact, business courses and scholarship could be taught or written at
the highest levels emphasizing policy aspecis of social justice.

Action Mode 3: Create specizlization or certificsie programs [“tracks of study”/
“concentrations”]

Many students go to law school with a desire to specialize in a particular field. The
portion of those students is increasing especially when law school is no longer a default safe
haven. Those students are more likely to be drawn to schools where certain specializations are
available. The availability of a variety of specializations is also likely to atiract applicants who
have no set specialization desires by giving them some lavel of comfort that we can guide them
in identitying and develeping their desirad field of specialty.

For either group of students, having tracks of study could be very attractive as it would
help them to focus their studies in a way that they find personally enriching but also in a way
that could eventually help them to betier market themselves to employers. Specialization
programs are also a sirong marketing signal about the strength and breadth of our faculty and
curricuium, our inira-faculty collaboration and our scholarly and interdisciplinary capabilities.
This would also clearly help us to stiraci students from the diverse hackgrounds we identified.

Anotirer potential marketing aspect is that speciglization programs could help us
dermnonstrate that the degree and specizlization certificaie is 2 pathway to desirable work, JD-
reguired or otherwise. Such a structure would be also tremendously beneficial for the law
school in general as it would stimulete intra-aculiy collavoration, encourage us o coordinzie
and strengihen our respeciive offerings and to engage morve with one another's scholarship,
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and help us to develop our interdisciplinary goals and enhance our cornmunication with other
parts of the university.

Action Moge 4: Improve short-term employmeant oulcamsas

Attracting the kind of studenis we want depends heavily on short-term employment
outcomes. We need io be able to brag about our irack record placing students with good
clerkships, interaships, and jobs. To do that we all need to be more engaged in networking with
the legal community in New Jersey where most of our students will be employed. We need to
get to know more judges, tco. Seton Hall currenily does a much betier job placing judicial
clerks and there is no reason that should be the case.

Action Mode §: Direct more resources to maiketing

To atiract better studenis we need to market the law school effectively by
implementing the action modes we adopt and identifying the besi ways io communicate that
to the outside world. '

One very strong aspect of our law scheol that is not emphasized enough, or at all, is our
strong and diverse faculty. There are very few law schools with faculty from such diverse
backgrounds as ours and we should brag about that in marketing ourselves. This would . also
help in attracting the type of diverse students we wani.

These are only examples for our marketing potential and to do better on that we need more
marlketing resources.

Action Mode 6: Direct more resources to student scholarships

Wea need more resources for student scholarships.

Action Mode 7: Improve our weabsite
We must impreve our website, in terms of looks and content.

Y. Fifective and innovative teaching technigues, including new means of disiance

learning.

Teaching cur students is a core funciion of the Law School, its original roison d’eire, and
ultimately the source of most revenue that supporis the School’s scholarly and service missions.
Achieving and maintaining outstanding performance in teaching will directly support the law
School's other strategic priorities. Great teaching can help promoie the Lew School's image,
make it easier for the Law School to envoll a highly qualified and diverse student body, opromote
an inspiring znd nurturing environment for enrclled students, and tmprove graduated students’
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empioyment prospecis, which will further raise the Law School’s orefile and improve its image.
This virtuous circle would aid in ensuring the Law School’s financial stahility.

We envision students as a vital constituency with which faculty and staff form a
partnership o achieve the Law School’s goals. This vision incorporates but goes beyond the
currently voguish concepiion of students as “customers,” although of course siudents are
customers paying for a service and for a degree that they hope will lead to a job jusiifying the
expense. We acknowledge a minimum obligation to prepare studenis for practice but we
aspire to do much more: to position students for success and prominence in praciice; o
orovide students with the opportunity io sample a broad range of legal subjecis and to study a
subject of interest in depth; to give students a foundation solid enough to facilitate professional
flexibility as individual careers and the legal marketplace change over time; o exciie and
nurture intellectual curiosity about law, legal institutions, the interaction of law and society,
and the possibility of law reform. This sirategic priority recognizes that the Law School and its
studentis have a mutual interest in each other’s success. Quistanding teaching is both the first
step in making students understand that mutual interast and in furthering it.

A challenge of declining demand confronts legal education generally and creates
chaillenges for our Law School in particular. Because teaching — especially in the Socratic style
that is the sighature pedagogy of legal education — depends on siudents as well as instructors,
achieving this strategic priority can be maore difficult it either the number or quality of studenis
declines substantially. Furthermore, this law school like ali others must confront calls from
prospeciive students, the bar, and the public at large to make legal education simultaneously
more practice-oriented and less expensive: dual bui dueling demands. These chaliengas,
however, also present the Law Scheol with the opportunity to build upon its strengths: a long
and rich tradition of clinical education, experiential education, and service learning; a Taculty
commiited to success of a diverse student body that includes many studenis without a family
history of legal and professional practice; and a situation within a strong research university in
an urban setting.

Lt o

Action Maode 1: Take praciical steps to make innovative, high-quality teaching a priority for
faculty.

Without denigrating the importance of its scholarly and service missions, the Law School
should take steps to increase the priority placed on innovaiive, high-guality teaching. The Law
School has already taken some measures. The Associate Deans for Faculty Develonment have
hosted discussions and colicquia devoied to education theory and teaching practices. The Law
School siould continue such efforis, and explore other ways to promote excellent teaching.
Financial incentives are easy to advocate and difficult to fund. One option is t0 emphasize
teaching, axplicitly, in ihe criteria for any merit increases ithat become available. The law
School should provide financial support for faculty participation in conferences focusaed an
pedagogy as well as scholarly conferences. The Law School should endorse sabbatical and leave
appiications reaturing curriculum  development projecis (both new subjects and new
techricues). The Law School should consicer providing faculty with time to develop curiicular

17



innovatiions by short-term reductions in teaching load or service obligations. Finally, the Law
School should consider other means of recognizing outstanding teaching (e.g. “Teacher of the
Year” program).

.

Action Mode 2: Undate existing sducational technology and introduce new teaching
technofogies.

The lLaw School's leciure halls have projeciors, speakers, video/CD players, and
computer connections (and one room’s iechnology was recently overhauled and updated).
Other rooms make do with limited and cumbersoime portable equipment. Videotaping for
clinical and skills training is available in some classrooms. Overall, the Law School’s teaching
technology is outdated, unreliable, and underutilized. Some technologies used at other
schoals, e.g. clickers for instant polling or quizzing, are absent. The Law School should upgrade
its teaching technology, ensure that the equipment is adequately maintained, and train faculiy
in its usea. '

Action Mode 2: Desizn and implement appropriate tools for evaluation of the teaching
program and individual courses.

The Law School should develop a systematic approach for determining the objectives of
the curriculum as a whole and for measuring whether the objectives have been met. Few
metrics are available now. Students’ academic performance and recent graduates’ first-time
bar passage rates are perhaps the most widely referenced, but their validity as measures of
teaching effectiveness is contested. Envollment data provide some indicaiion whether we are
optimizing our course offerings to our student body’s wants, but say nothing about teaching
effectiveness. '

" For individual courses, evaluation is limited student evaluation forms and observation
by other faculty members during tenure, promotion, and periodic posi-tenure reviews.
Consideration should be given to conducting periodic live reviews of tenured faculty. The Law
School recently began an informal system of low-stakes classroom observations for pre-tenured
faculty, which and should be expanded to tenured faculty as well; both the observer and the
observed can learn from the experience. To encourage continual improvement in feaching (and
to satisfy revised accreditation requirements) the Law Scheol should develop teaching
evaluation tools based on learning outcomes, and should use the output of those tools, and
published research on law school teaching, to develop a tailored set of best practices for
teaching at the Law School.

Sction Mode 4: Fusure that the Law Schee! prosram greperes students io pess the bar ex@m.

Bar admission is the professional credential the overwhelming majority of our students
seek, and a critical step in their professionzl development and future success. The Law School
must, and does, serve other pedagogical goals as well, but providing instruction that prepares
diligent students to pass the bar exam is the school's irrecucible duty to those who attend.
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Speciticatly, the Law School should strive o maximize the percentage of graduates who
pass the bar exam on the first try. A graduate who passes on a second or subsequent atiemnt,
it is true, will still be licensed to practice law, but in the meantime that student will be delayed
in beginning professional practice, may lose a job or be hampered in obiaining one, and will
have to cope with the emotional fallout of failure. Moreover, firsi-time rather than vitimate
bar passage is by far the more visible metric to prospeciive students, employers, and ranking
systems.

The Law School is implementing newly-developed courses deasigned to improve firsi-
tirne bar passage rates, especially among students wnose academic performance indicates they
could benefit from added training in analyiical skills and subject matters viial to bar nassage.
The Law School should monitor the resulis of these aefforis and should change or add to them
as needed.

The Law School’s objectives are to exceed the New lersey siatewide average first-time
bar passage rate and io obiain the highest firsi-time bar passage rate among New Jersey law
schools. If these objectives are not reachead, the Law School should consider undertaking a
comprehensive study tc determine the contributing factors and how to address them.

Action Micde 5: Guarantes a high level of intellectusl opportunity for students.

The Law Schoal sirives o provide a rigorous, stimulating academic environment. To
that end the Law School should continue to ensure a curriculum with ample opportunity for
students to pursue their intellectual interests beyond sreparation for practice, with seminars
and other courses addrassing legal theory, philosophy and history of law, the intersection of
faw and society, and other subjects. The Law School should also provide opporiunities for
studenis to pursue sophisticated practice-oriented courses covering, for example, complex
cormnmercial transactions, international practice, compliance with detailed government
regulatory programs, electranic discovery, multi-party litigation, etc. The Law School should
regularly review its curriculum to ensure that it provides both the breadih to allow studenis
opporiunities to explore diverse areas of the law and the depth to allow students to pursue
topics of interest in detail.

Action Mode 6: Use distance learning technology and opportunities to enrich the cursiculurm.

Of late our students seem io prefer courses that offer perceived advantage in the job
market. These choices can result in low enrolliments for courses of substantial pedagogical
value. Although a smaller class size may [ead to z richer learming experience, a very low
enrollment may make it difficult fo justify offering a course. Disiance learning technology,
particuizrly it wisely used with ouy partners in Camden, may provide at least a partial solution.
Distance learning can offer students the opporiunity to pursue a wider range of course options
and can oifer faculiy the prospect of echieving a critical mass of studenis in more courses.



Action Mode 7: Expand experieniial aducation cpportunities and ensure financial stability for
ihe clinical program. ' '

Revised accreditation standards demand thai law schools require students io compiete
at least six credit hours of “experiential” courses: simulation courses, law clinics, or field
placements that engage studenis in professional skills performance. The Law School should
expand experiential education opportuniiies, so defined, to facilitate meating the accreditation
standard, to improve ihe overall education of our studenis, and to demonsirate to both
prospective studenis and o prospeciive employers of our graduates that the Law Schoel is

This Law School has historically been a leader in clinical legal education. The (recently
reconfigured) clinics are staffed by tenured, tenure-track aind non-tenure track faculty members
with deep experience in their practice areas and in clinical teaching. Most non-tenure-track
clinical faculty have sought and earned appointment in the Clinical Scholar Series, which has
contributed to greater integration of clinical and non-clinical faculty and has enhanced the Law
School’s scholarly output. '

Despite the clinical education program’s success, challenges remain. The Law School’s
clinical teaching resources are insufficient to provide every student with access io a clinical
experience of choice. Overall, about half of the Law School’s studentis enroll in a clinical course.
Several clinics are funded by grants that are vulnerable to economic downturns. The lLaw
School should place high priority on ensuring financial stability for the clinical program.

The Law School complements clinical offerings with an aggressive program of off-site
experiential learning opportunities. This includes a program of regularly-offered externship
opportunities as well as ad hoc externships arranged by students in areas of their choice.
Students in all externships enroll in a classroom component that emphasizes professicnalism,
ethical practice, and self-reflection. The Law School should expand this program as needed.

The Law School also offers simulation courses that satisfy the accreditation standard’s
requirements. Unrealized opportunities exist for additional skills courses. The Law School
should encourage development of such courses. See Action Mode 1.

Law schools increasingly recognize that the sharp divide hetween “docirinal” and “skills”
education is artificial. Qur student evaluations, for examgle, ask siudents to assess professors’
“emphasis on professional responsibility” even in doctrinal courses. The Law School should
encourage faculty to infuse doctrinal courses, especially in the second and third year, with legal
praciice education whenever praciicable.  Faculty should develop examples, exercises,
protlems, and performance opportunities to provide this infusion. See Action Mode 1.
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o assist individual

Legal education traditionally has focused on providing the skills and knowledge
necessary for “general practice” of law and has eschewed the concept of a “major” or a field of
conceniration during pursuit of the 1.D. degree. Specialty training, when obiainad, has awaited
a subsequent LL.M. degree. The Law School could distinguish iiself by requiring each student to
select an area of concentration that would entail the completion of specific reguirements.

The development of concenirations would not require addition of large numbers of
courses equivalent to the departmental offerings in arts and sciences programs. Because all
law students require a broad base, the distinctions between concentrations would be based on
a limited number of elections of spacificaily focused courses and supporiing course work,
following the principle that law studenis should become good lawyers first and good legal
specialists second.

fdeally, the Law School would make available a wide range of concentrations based on a
variety of schema. Concenirations could focus a studeni on a pariicular area of law (e.qg.
environmental law, tax law, business law), type of praciice (e.g. litigation, individual
represeniation, transactional law), or emphasis of study {e.g. philosophy, jurisprudence, tegal
history).

the development of a program of concentrations would offer several advantages. To
prospective siudents, it wauld signal that the Law School had considered legal education from
the studeni’s point of view, thinking about courses as preparation for career paths. For
enrolled students, it would require thought about one’s interests and goals and design of a
coherent educational program while still allowing a large degree of choice and exploration. For
prospeciive employers of our graduates, it would provide some assurance of adequate training
in a particular field and show that our students (even if pursuing a job in a field outside their
conceniration} had commitied to mastery of a particular sub-discipline within law.

Action Mode 9: Faclitaie and encourage interdisciplinary study by law students and
interdisciplinary teaching by law faculiy.

Increasingly, lawyers are viewed as problem-solvers who must supnlement their hard-
won ability to “think like a lawyer” with the ahility to “think like a client” using other analytical
modes. Many practicing lawyers need some familiarity with the sciences, social sciences,
engineering, accounting, or other fields. Interdiscipiinary study is thus of great value o law
students. The Law School permiis studenis to obtain a limited number of credits through
courses In other disciplines, but should consider increasing the number of interdisciplinary
credits alfowed znd should counsel studenis ic pursue those opportunities whenever
appropriate. Interdisciplinary study could even be required for certain concenirations (see
Action Mode 8).



At the same time, law is increasingly relevant to professionals in other fields, either
hecause the field is subject to legal regulation (e.g., banking law or antitrust law for business
students) or because the field’s work has legal implications (e.g. legal responses o climate
change or the role of risk assessment in faw)., The expertise of Law School faculty teaching
courses or paris of courses could benefit studenis planning careers in business, scientiiic
research, information technology, medical practice, and more. The law School should
encourage such interdisciplinary teaching and the development of truly interdisciplinary
courses co-taught by Law School faculty and faculty in another discipline.

Action Moede 10: Connect the classroom o the conuviunity.

The Law School has a long tradition of service to and invelvement in the local
community and the larger community of the State. The Law School should encourage faculty to
emphasize these connections in their teaching. Methods include using examplas from the local
community, inviting community members to share their experiences in relevant legal areas, and
creating service learning opporiunities in Law School courses. The clinical and externship
nrograms do this perforce, but underexploited opportunities exist throughout the Law School
curriculum.

Yil.  lmgroving the Reputaiion and Visibility of the Law Schoocl

Action Mode 1: Raise the US News & World Report ranking Iy improving:
{i) Peer assessment score {0.25) and assessment score by lawyersfiudgas {0.15);
{if} Bar passage rate (0.02});
{iii) Placernent success (weightaed by 0.20); and by encowraging faculty to pursue
leadership roles with the Asscciation of Armerican law Schools {"AALS”) and s
various specizlized sections.

improving academic ranking is an imporiant goal for the Law School. Some components

of the US N&WR score are not easy to change without significant financial input or without
compromising other values and comimitments {e.g., selectivity; median LSAT scores; median
undergrad GPA; and accepiance rate). That makes it particularly important to improve those
factors that are within our teach and which we would want to improve anyway, independently
of the US N&WR ranking.”

The steps listed below {in Action Modes 2-6) should help improving communication with
our peers as well as lawyers and judges.

We should develop and promote an upper level review course that would cover major
Law School subjecis, particularly those tested at the bar exam. We should also encourage
studenis to take bar preparation courses, and to the exient possivle, orovide need-based
stipends that would help students pay for these courses.
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We should work with the placement office to ensure thai studenis receive sufficient
information, advice and support in thair job search and clerkshin anplication process.
Publicize academic and dinical achievements of the Law Schoal faculiy
thraugh cur website, specialiy blogs and social media.

We should betier publicize our publications, success stories and interesting evenis. To
that end, we should have our webpage redesigned to be more user-friendly and informative.
To measure the successfulness of our webpage as a communicative tool, it may be helpful to
obtain sofiware that would allow us to monitor the number of visits to the site.

We should develop one or more Law School blogs on our webpage and on Facebook.
Faculty members should be encouraged to posi interesting materials and opinions on those
blogs. We may consider offering teaching credit or other benefits to the faculy for hosting a
blog and regularly updating it. We should also encourage Taculty to post their publications on
SSRM and Bepress and publicize them among colleagues at other Law Schools as well as through
the AALS section newsletiers.

Action Mode 3: Encourage students to blog about their 2cademic and dinical experience.

As part of class participation, studenis should be encouraged to participate in the
discussions on the Law School, specialty or class/clinic biogs. We may want to use the stipends
offered by the placement office to our recent alumni to hire pecple tc hlog about the Law
School.

Action Mode 4: Invite faculty from other law schools to spealt at faculty colloguia and visit

classes. Present at faculty colloguia and visit casses at other law schools.

To improve communication with other law schools, we should make regular efforts to
invite guest speakers from other schools and guest speak at other schools.

Action Mode 5: Offer seminars and worlkshops for NJ judges and their law elerks.

Judges are an important constituency for improving the Law School’s visibility and
reputation. Not only do they influence the Law School’s reputation through US N&WR but,
more importantly, they provide valuable clerkships for our students. We may want to put
together a set of seminars for judges and their law clerks in which we will review recent
developments in various areas of law. 1f successiul, these seminars will {i} give the Law School
acditional respeact in the eyes of the judges; and (ii) provide a new avenue of communication
between the Law School and NI judiciary.



Aciion Meda 6: Encourage organizing and hosting of conferences and syraposia by the Taculty.

=

Conferences and symposia provide a lot of respect and visibility to the hosting
institutions. We should encourage the faculiy to put together academic eventis at the Law
Schoel and publicize them through our website, blogs and social media.

Action Mode 7: Continue developing and promoting the CLE program smeng M) lawyers.

The CLE program is already quite successful. Continued improvement and growth would
orovide income to the Law Scheol and strengthen its reputation among practicing lawyers. It
would also help us maintain close relationship with our alumni. In particular, we should contact
our recent graduaties and recommend to them that they satisfy their CLE requirement through
the Law School’s CLE program.

Action Mode 8: Develop international exchange programs.

We should continue developing relationships with foreign Law Schools and work on
implementing exchange programs and visiting opportunities for faculty and studenis.

Yill.  Enhance the Law School’s Dyvnamic and Nurturing Envircnmeni

“Knowledge emerges only through invention and reinvention, the restless, impatient,
continuing, hopeful inquiry beings pursue with the world and with others.”

Legal education is experiencing a sea change. The academy, local communities,
students, and the bar are demanding an ever increasing relevance of legal education to
preparing students to practice taw and to embracing the historic obligation of the profession io
advocate for the under-represented and under-served. As educators, we sirive to ignite a
passion within our students to engage in the critical debates of our time. We seek to leverage
our existing strengths, which already contribuie to a dynamic learning environment, in order to
generaie even greater excitement among our students and the desire to immerse themselves
in the intensive and inspiring intellectual efforts and experiential enterprises the Law School
provides.

The law School zalready presents numerous and varied learning opportunities for
students, such as an axpansive curriculum and innovative pedagogy, an exiensive clinical
progiram, internships and exiernships, independent studies, centers for concentraied study of
and action on critical societal issues, journals, moot court, conferences, and symposia. We wani
to expose our students 1o an even wider range of exciting prograrns, activities, and professional
experiences. However, to achieve these goals fully, we need to 7ind ways to atiract more
studenis to spend more time at the law school. Obviously, the more studenis are present, the

! Paule Freire, Pedagogy of the Oppressed .
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maore vibrant the atmosphere, and the greater the interaction both keiween sivdents, and
among students and facully (assuming, of course, that greater faculiy presence is zlso
encouraged and achieved). Increasing the presence of both studenis and Taculiy at the Law
Senool is also likely to lead to greater participation in the many activities the Law Schoo! offers,
as well as encouraging greater coliaboration in students’ academic work — an essential
experience for learning law.

We face a2 number of challenges, however, that we must overcome io achieve these
goals. It is imperative, for example, to change the longstanding commuier culiure of the Law
School. Relatively few students, or faculty members, live nearby and many students tend to
leave the school as soon as their classes have concluded for the day. Many studenis hold part
time legal jobs because of financial necessity and because it helps them secure a permanent
position after graduation; outside employment can also provide a rich educational experience.
Economic forces have made it more difficuli for law graduates to find full time employment,
undermining our students’ comradery and morale. We need to help students connect to the
faculty, to each other, and fo the cultural and professicnal opportunities Newark and the RU-N
campus offer; we need to make the Law School itself a more inviting place to spend time, and
we want to raise student morale and revitalize the education we deliver with the energy that
characterized the “People’s Electric Law School” of an earlier era. This is essential not only to
provide the highest quality of education to our current students but also to attract new
applicants in the face of increasing competition to enroll the hest siudents. Finally, making our
students’ law school experience more gratifying will engender stronger bonds between them
and the school, hopefully increasing alumni financial support as well.

Action Made 1: Make the educational experience more expansive and more axhilarating,

Although we already provide a diversified and exciting curriculum with limited
resources, we could do better. With modest financial support, we could easily expand some of
our most exciting educational opportunities as well as create new ones. For example, students
in our moot court program only participate in one internal appellate and cne trial competition
each year, with the appellaie competition winners going on to represent the Law School in a
national competition. This pales in comparison to the many law schools that fund students’
participation in muliiple competitions across the countiry and at international venues, such as
The Hague. As well as offering exceptional training in analysis and advocacy, and boosting
students’ employability, a great number of students find these competitions to be among their
most motivating and rewarding law schoo! experiences. Similarly, the Law Schocl offers several
international endeavors, such as courses ai Leiden University in the Netherlands, an annual
week-long seminar in Cuba to examine its legal system, and a biannual trip to israel to educate
law and social work students about the legal, social and political issues affecting childrer in the
Negev. The ongoing globalization of the legal profession and students’ enormous interest in
international law demand that we do more.

Stitl another possihle area for expansion, among numercus oihers, are several Centers
at the Law Scheool that focus on Imporient end intractable societal issues within the context of
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various areas of law, such as educaiion law, structural inequality, institutional dynarics, and
corporate governance. These Centers offer students exciiing opportunities to collaborate with
interdisciplinary experts and engage with local and broader communities in concentrated
project hased learning, original research, and public scholarship about issues that, tor many of
them, were motivating faciors in choosing law as a career. The Centers can alsc help io
establish the Ruigers Law School brand and aitract fuiure studenis. However, to operate &t
their full poiential, and to encourage faculty to create new centers, these enterprises need
additional financial and other kinds of support.

Action Mode 2: Crgznize sdaiiional events on issues of particular interest to students.

The Law School should organize more law-reiated events that thrill and inspire our
students, such as the live discussion the school hosied with Supreme Court Jusiice Breyer, and
Prof. Charles Ogletree’s recent talk about the arrest of Harvard Prof. Henry Louis Gaies. The
faculty should work more closely with the Student Bar Association to identify and host speakers
and programs that the siudents and faculty would like to see. Representative examples might
include staging a reading of the play, “Tne Exonerated;” a presentation by the filmmakers who
produced the documentary on the Centrai Park 5 along with some of the defendants
themselves; a discussion with the producers of the current NPR radio series about a murder
case, “Serial;” or presentations about alternative legal careers. The faculiy’s numerous
connections to luminaries in law, politics and related fields, as well as our proximity to New
York City, where many of them visit regularly, give us access to a virtually unlimited selection of
these people.

Action Mode 3: Allow siudents to be more involved in events, presentations, and the
intellectuzl life of the faculty.

Students would be more invested in many aspecis of life at the Law School if we gave
them a larger role to play. For example, select students might be invited to sit on symposia
panels, make presentations about their own journal articles or papers, attend faculty colloquia,
attend appellate arguments made by faculty members, eic.

Action Mode 4:_Tale greater advantage of cur proximity and connections to the University,
the local legal community, government agencies, cultural organizations, the courts, arnd the
kar.

The Law School should exploit available resources more aggressively. Boih the Law
Schoo! as an institution and individual members of the faculty have longsianding ties with
resources throughout the state and around the couniry that could henefit our mission and our
students. Students hunger for and are invigoraied by exposure to the professional praciices in
which they will engage as attorneys, and connection o the individuals and organizations
involved. Qur close proximity to state and federal courts, for example, would zllow us to bring
siudenis to observe argumenis and irials. Many aitorneys and judges would welcome the
chance to meet with studenis afterward o discuss the cases. Faculiy membears could tie the
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briefs and oral arguments in appellate cases heard at the Law School to the content of their
courses. RU-N colleagues from multiple disciplines, such as business, neuroscience, psychology
and economics could enrich class discussions and collaborate with studanis on clinic cases.
Execuiives and attornays from Prudential, MIPAC, and other Newark institutions would he
happy to meet with students to discuss the roles of in-house counsel. A number of faculty
rerbers are intimataly involved in the work of the United Naticns, the ACLU, the Center for
Constitutional Rights, and many other landmark institutions. Lavwyers from the national oifice of
the ACLU and the New Jersey ACLU could talk to students about the cutiing edge constitutional
cases they are litigating and the sirategic considerations involved in formulating a public
interest agenda or framing legal theories and arguments. Students might also participate in the
work of the United Nations. There are countless other ways in which we can connect students
to a broader range of enriching and thoughi-provoking experiences.

Action Mode 5: lmprove ithe guality of life for students, facuity, and administrators.

Our students used to have more fun at the Law School, which fostered comradery,
counteracied stress, and made the studenis want to spend more time in the building. We
should encourage students to bring back traditions such as the talent show and student-faculty
sofiball game, and create new ones — perhaps a competition with Seton Hall Law School or RU-
Camden Law School, or studeni-faculiy concert.

We want our students to feel cared for. Providing amenities, such as a ping pong table,
pool table, and dart board (perhaps spawning a dart team — “Points of Llaw” — and generating
an endless stream of fact paiterns for torts classes) would make the Law Schocl moare of a
haome for our students. Even small gestures, such as giving the students coffee and cookies
during the exam period, would raise their morale and strengthen their sense of connection o
the institution.

We could also make greater efforts to make students aware of and encourage them to
attend the many lectures, events and performances on the rest of the RU-N campus, the
Newark Art Museum, NJPAC, and other venues around our community.  Although there are a
number of terrific spaces in the Law School for students in various organizations, such as the
clinics, journals, and Moot Couri Board, to congregate, collaborate, and socialize, the remainder
shara only a couple of large open areas. Within the limits of our physical facility, carving out a
few additional intimate spaces for small groups of students to get together will promote a
greaier sense of connection to their classmates and the school. Finally, the Law School and
University need to do a better job aitending to building and parking lot maintenance, parking,
uipdating technology, and providing security.

2 " 1Ay e o in B I el e | e Ty e Py e o A g .2
Action Mode §6: Encourage greais individual conisct betwezn siudenis and

Students want and need more contact with the faculty outside of the classroom and we
shouvld wy to find ways to meet their desire. The recent effort to provide faculty advisors 1o
admitted studenis was an tmoortant siep in that direction. In addition, Taculty members serve
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as advisors and mentors to many of our students throughout ineir law school career. We
should make a concerted effori, however, to ensure that every student has the opportunity o
meet from time to time with a faculty member for advice, sunport, and mentoring. In
addition, faculty and adiministrators can find many additional ways to connect to groups of
students reguiarly, such as showing a greater presence at studeni-initiated events, occasionally
attending cultural evenis with students, or organizing brown bag lunches to discuss our work,
different career paths, or recent court dacisions and current evenis raising important legal and
societal issues.

Action Mode 7: Find ways to reach and involve evary student.

The Law School recognizes most of our studenis, either individually or collectively for
various activities, accomplishments, or associations. Moreover, we are generaily successiul in
engaging most of our studentis in their studies as well as in many of the other rich experiences
the school offers. But we should also make sure that siudents aren’t falling through the cracks.
The other action modes supporiing the instant sirategic priority should assist in this goal and in
acknowledging that the Law School appreciates and values all of our students. We should also
make greater effort and adopt additional practices to identify passive, disenchanted, or
uninvolved students and encourage them io become more engaged.

1.

Enhance and Improve the law School's Marketing Capabilities {building on
Sirategic Priority 5 Action Mode 5 ‘

As currently constituted, the marketing efforts of the Law School comprise the
following: 1) print, electronic, and tc a very limited extent video communicaiion; 2) media
relations; and 3) special evenis. The objective of all three is to help shape and communicate
positive messages about the sirengths and values of the Law School that support recruitment
(of both faculiy and students), placement, development, and overall reputational advancement
efforts. Additional resources, both in terms of personnel and a committed budget should be
considered to make each of these activiiies, in particular the first two, a more robusi effort
than can be accomplished by one person.

Action Maode 1:  Add advertising to the three activities enumersied above.

Action Mode 2:  Produce an alumii maszzine on an annual basis.

Untit 2014, when a donor made zan issue possible, the Law School had not published an
alurmni magazine since 2005. in addition 0 10,000+ ajumni, the vast majority of whom had not
received much information from the school in nine vears, the magazine was mailed to deans of
ABA-accredited law schools, federal and siate judges, hiring pariners, RU adminisirators,
donors and prospective donors. While an electronic magazine represents a cheaper alternative,
it would still have to he designed and would have the disadvaniage oi noi attraciing the
zttention of those who prefer reading 2 print magazine.
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Produce other orint materials for target audiences.

Other than an alumni magazine, mosit print marketing materials produced by law
schools promote the school’s faculiy — new hires, books and journal articles; specific programs
— clinical, moot court, public interesi; or events — conferences, endowed lactures and the like.
Postcards are a relatively inexpensive and very visible marketing tool. Brochures, though more
expensive, nrovide more information and often have a longer shelf life. |

Some print materials, with a common design element to reinforce brand recognition
and a targeted theme/audience, should be plannad each year for consiituents {e.g., judges and
older praciicing atiorneys) drawn in more by print than, Tor exaraple, a website story, and as a
“leave-behind” piece on advancement visits.

Action Mode 4: Develop a technologically robust website with content that reflecis the
point of view of current studenis,

An important corollary need to improving the website is the need to provide adequate
IT staff to support it. Our website is now more than six years old and in critical need of both
fixes of problems that are obvious to external audiences, and therefore a detriment to the
image of the Law School, as well as the addition of features that most law school websites now
have, our faclk of which also harms our school and its image.

Action Mode 5: Consideration shauld be given 1o a2llocating resources toward a pari-time
or freelance nerson to handle videography and photography.

Professional-quality video that highlights our faculty and students is critical to engaging
potential students and other constituents. While our current website does not enable the
embedding of video (video has io reside on an external site, such as You Tube, with a text link
to it), any redesign of the website will have that feature.

Action Mode 6: There should be resular sroup discussions armong senior adminisirators io
identify achievements and aciivities thai best reflect the Law School’s strengihs and values.
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